
20 Elm Street 40B Project 
Project Scope 
Process and Timeline 
Environmental and Other Impacts 
Next Steps 
How You Can Help  



u 150 market rate and 50 “affordable” one-, two-, and three 
bedroom apartments 

u Ground floor parking, plus four floors of residences 

u 360 parking spaces 

u Demolition of tennis courts; pools questionable 

u New entrance/egress across from Greens entrance 

u 35,000+ gallons per day of sewage discharge through onsite 
treatment plant close to abutters and fragile Ipswich River 





December 2018: NY Ventures applies to MassHousing for approval to 
pursue building 200 apartments under the Massachusetts 40B 
comprehensive permit statue. 

January 2019: Citizens and town officials submit letters to 
MassHousing and other state officials opposing the project. Opposition 
group researches results in other towns. 

March 27, 2019: MassHousing informs NY Ventures and town that 
they find the project “generally eligible” for development under the 40B 
statute. The project is directed to the North Reading ZBA for review 
and approval/denial. The project must also meet existing state code. 

June 2019: ANRAD review by Conservation Commission; ZBA reviews 
40B process policies. 



30 days from application: ZBA must open public hearing 
(300-foot abutters notified; notice in newspaper).  

180 days from opening hearing: ZBA must close hearing 
unless applicant agrees to extension. 

Public involvement and feedback critical during these 
phases. 

40 days from closing hearing: ZBA must render decision on 
majority vote. 

*As of June 6, 2019, town had not received application. 



Unhappy Applicant: If the ZBA denies the 
comprehensive permit or approves it with 
conditions the applicant finds unacceptable, the 
applicant files appeal to the MA Housing Appeals 
Committee. 

Unhappy Residents: Aggrieved persons appeal 
to Land Court or Superior Court. Aggrieved 
persons are almost always direct abutters. 





u Discharge of 35,000+ gallons per day into the watershed 
from in-ground (septic-type) wastewater treatment system 

u Harm to Ipswich River, which provides drinking water to 
300,000 people in Northeast Massachusetts 

u Potential contamination of wells, especially obligate wells in 
the area where residents do not have another water source 

u Direct and indirect damage to wildlife habitats 

u Other critical factors, including public safety and health, 
traffic, and preservation of open space. 



Engage Environmental Organizations 

From Greg Murrer, Board Member, Trout Unlimited 

�  Wastewater discharge increases nitrates and phosphates in 
waterways, adversely impacting fish and insect populations  

�  Not all septic systems are created equal 

�  Encourage water sampling now to monitor future adverse 
impacts 

Trout Unlimited: To protect, conserve, and restore Massachusetts’ North Shore 
cold water fisheries and their watersheds. 



• Gather data from environmental and other experts to illustrate 
to ZBA the project’s potential overwhelming harm 

• Outreach to cities and towns downstream and to environmental 
organizations 

• Identify and hire experienced legal counsel 

• Stay alert and involved! Attend meetings, talk to neighbors and 
other concerned citizens. 



Other towns that have successfully fought off 40Bs. It can be 
done, but takes considerable $$ resources & everyone’s help 

Get the Word Out!  Mobilize 
u  Share information verbally, in email, and via social media  
u  Commit to putting a “Defend Ipswich” sign on your lawn 
u  Attend ZBA and other meetings as appropriate to show support 

Donate $$ and Get Others to Donate  
u  Single best way to fight is to have the right resources with the knowledge 

and expertise – environmental, legal, communications 
u  Commit to donating today and get 5 friends & family members to do the 

same (many hands make light work) 
u  Other towns have needed $50K to successfully defeat projects 

Share Your Knowledge with Defend 



www.defendipswichriver.org 

Learn 

Register 

Give 



Preparing for a Lawn Sign Blast 



Off to a Good Start, But . . . . 

$8,500 raised to 
date 

$50,000 needed for 
success 



Initial Fundraising Goal: $10,000 (expert environmental 
report/legal counsel, website/e-mails/materials expenses) – 
100 people need to donate $100 to raise $10,000 

Total Fundraising Goal: $50,000 (additional experts, legal 
counsel, potential support of most aggrieved abutters, which is 
the likeliest path to legal success) 
500 people need to donate $100 to raise $50,000 

Online via : DefendIpswichRiver.org 

By mail to: Defend Ipswich River Communities, Inc. 
   P.O. Box 695 
   North Reading, MA 01864 


